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Question 1: Corporate Strategies
a. Exxon-Mobil
The corporate strategy of the firm is to maximize its profits and cash flow potential. Besides that, Exxon-Mobil's future plans are to meet the shift in demand for affordable and reliable energy while decreasing risks associated with climate change ("ExxonMobil and sustainability", 2019). Hence, its corporate policies are "future-focused."
b. Google
Google's strategy lies in the online advertising niche, where it acquires most of its revenues. As such, it aims at capturing the advertising market. This strategy will require the allocation of resources to market its quest.
c. General Motors
General Motors' objective is concurrent with its vision of sustainability. Its strategic plan entails the production of electric vehicles and advancing towards autonomous driving (“GM's Vision Drives Value for the Company, Communities and Future Mobility”, 2018). This corporate strategy requires the allocation of both human and financial resources as well.
d. Jet Blue
The current strategy deployed by is to serve more cities and add flights where there is a large pool of clients. This objective will require the firm to introduce new routes and increase their trips between various cities. Hence, their corporate strategy lies in the expansion level.
e. Citigroup
Citigroup aims to mentor, train, and network with its clientele. Their strategy will require them to assist customer s in marketing, financial planning, and pricing (“Resource Management Organization Business Development Strategies”, n.d.). This way, they will retain their share in the market. Drawing from these strategies, it is prudent to conclude their focus is making their business stable.
f. Electronic Arts
The business strategy adopted by the firm is to improve its sales by releasing fewer games. This objective revolves around financial performance as a hit in sales will increase its revenues.
g. IBM
IBM focuses on diversifying its services by offering cloud services, data analytics, and engaging its community through social and mobile technology (“The IBM Strategy”, 2013). This plan aims to gain a competitive advantage in the Information Technology industry.
h. Dell 
The corporate strategy for Dell rotates around pricing and supply chain management. It focuses on using low-cost manufacturing to produce high-quality goods at a lower price. Thus, it's customer-oriented, especially regarding pricing and quality.
i. Berkshire Hathaway
This investment company has a diversified strategy, where it utilizes both operating businesses and funds, such as mutual funds, to sustain itself in the business realm. Thus, the operating companies will cushion the company when stocks collapse.


Question 2: SWOT Matrix
	
	Strengths-S
1.Proficiency in computer packages
2. Working part-time
3. Affiliate marketing in Amazon
4. GPA is in a good state
5. Training in project management.
	Weakness-W
1. Minimal work experience regarding the corporate sphere.
2. Monolingual
3. Independent worker rather than a team player
4. Time management
5. Financing my education

	Opportunities-O
1. Industries have started to appreciate postgraduate students
2. University's career workshops
3. Increased demand for employees with computer skills
4. Industries are insisting on project management skills.
5. Scholarships offered by the university for graduate school
	SO Strategies
1. Applying for jobs while highlighting my computer proficiency ability (S1, O3)
2. Facilitating the process of getting a certificate in project management (S5, O4)
	WO strategies
1. Attending university workshops regarding time management (W4, O2)
2. Applying for university scholarships (W5, O5)

	Threats-T
1. Automation of various financial processes
2. Relatively low salary
3. Oversupply of individuals in the same  profession
4. Companies are requiring individuals who can work with a team.
5. Most companies prefer undergraduate students to reduce labor costs
	ST Strategies
1. Addressing the value I will put in a firm through polishing my Curriculum Vitae (S3, T1)
2. Using my work experience in other fields as well as an undergraduate degree as a competitive advantage (S2, T3)
	WT Strategies
1. Attending team building activities to change my independent nature in solving problems (W2, T4)
2. Applying for internships to have an advantage concerning experience over other job seekers (W1, T2).
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